What do we want to impact?

Related metrics and targets
Key Performance Indicators

For example:

« Revenue - -

« Conversion, etc.

What are we going to focus on this quarter?
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Overarching Quarterly Objectives

Overarching directional statements: what is our organization-wide focus?
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Team Objective

Draft statement: we will focus on [driving this change] to [solve this problem]

Ideation

What could be changed for us to
have better results as a team?

What problems are we facing and how do
we solve them? What's stopping us?

How do we drive the overarching
Objective forward?
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Ideation
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How do we drive the overarching
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Ideation

What could be changed for us to
have better results as a team?

What problems are we facing and how do
we solve them? What's stopping us?

How do we drive the overarching
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Team Objective
Draft statement: we will focus on [driving this change] to [solve this problem]

Key Results: IMPACT

How will we measure change?

What are the success criteria this quarter?

What can we impact as a team?

What can we measure to see a direct connection
between our actions and KR progress?

Drafts:
KR
EkKRr2
EKR3

Ideation

Initiatives: TO DO

What are we going to do to drive the

outcomes we want to achieve?

+ What needs to get done first? What is our
highest bet?

« Who does what?

First priorities:

Ideation

Key Results: IMPACT

How will we measure change?

Initiatives: TO DO

What are we going to do to drive the

« What are the success criteria this quarter? outcomes we want to achieve?
» What can we impact as a team? « What needs to get done first? What is our
+ What can we measure to see a direct connection highest bet?

between our actions and KR progress?
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+ Who does what?

Key Results: IMPACT

How will we measure change?
What are the success criteria this quarter?

What can we impact as a team?

What can we measure to see a direct connection
between our actions and KR progress?

Drafts:
EJKR1
EKR2
EKR3

Ideation
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Initiatives: TO DO

+ What are we going to do to drive the
outcomes we want to achieve?

+ What needs to get done first? What is our
highest bet?

« Who does what?

First priorities:

Ideation

WEEKDONE




What do we want to impact?
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Related metrics and targets
Key Performance Indicators
Quarterly targets

Churn rate

Nse00 20%

Sales target:

$1min
Trial to paid
conversion 40%
What are we going to focus on this quarter?
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Overarching Quarterly Objectives

Overarching directional statements: what is our organization-wide focus?

Improve the clients' first Improve customer lifetime
impression of our service value
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Team Objective
Draft statement: we will [improve first-time user onboarding experience] to [get users to discover value faster]

| Ideation
What could be changed for us to -
have better results as a team?
What problems are we facing and how do

we solve them? What's stopping us?

How do we drive the overarching
Objective forward?
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Key Results: IMPACT Initiatives: TO DO
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where the users find it
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Team 2

Team Objective
Draft statement: we will [Improve our presence on relevant review websites] to [nurture leads with high buying intent]
Ideation

What could be changed for us to
have better results as a team?

What problems are we facing and how do
we solve them? What's stopping us?

How do we drive the overarching
Objective forward?
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Team 3

Key Results: IMPACT Initiatives: TO DO

Drafts:

Team Objective
Draft statement: we will [Establish regular communication with customers] to [keep them engaged]

Ideation

What could be changed for us to
have better results as a team?

What problems are we facing and how do
we solve them? What's stopping us?

How do we drive the overarching
Objective forward?

Key Results: IMPACT Initiatives: TO DO

KR 1 Increase the number of positive brand mentions on web from 3000 to
6000 (30-days average)

KR 2 Increase the number of published reviews from 10 to 50 on Capterra
KR 3 Achieve 60+ demo requests from discussion forums &groups

KR 4 Make sure 80+% of demo requests are further qualified as good leads

First priorities:
« Create a list of potential websites, groups, and forums where we can
start discussions
« Create a new GA report to track conversion on the core pages

Redefine the
criteria for MQLs
Reach out to 100 and sQLs.

good customers
to ask for reviews

Decide on 5-7 different
pitch stories to connect
with different
audiences

Drafts:
KR1: Increase the # of email responses from 2% to 15%

KR2: Reduce the response time in live chats from 6h to 1h

KR3: Increase 2nd meetings requests from 10% to 45%

First priorities:
« Initiative 1: Watch competitors' webinars to improve our pitch
« Initiative 2: Take a course on email marketing and launch the newsletter
« Initiative 3: Test 5 email templates with a small segment to find the best
copy

Analyze email copies
from previous quarters
and choose top 5 to.
move forward
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